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SUB J : AFAMEC DIRECTORS ORIENTATION 
FOR CU/NEA 

REF: A) STATE 241524, B) KABUL 7135 C) STATE 250440, D) KABUL 7029 

1. URGENT POST LEARN IF CU INTENDS FUND PROJECT AFGHANISTAN. 

BECAUSE OF KABUL UNIVERSITY VACATION SCHEDULE (JANUARY 2 - EARLY 
MARCH), PARTICIPANTS MUST DEPART NO LATER THAN JANUARY 2. AS RESULT 
REFTEL A, POST SUSPENDED RECRUITING. RECRUITING/SELECTION REQUIRES 
MINIMUM THREE WEEKS, PLUS VERY LENGTHY AFGHAN GOVERNMENT CLEARANCE 
PROCESS. THIS, DEADLINE FOR BEGINNING RECRUITING NOVEMBER 20. 

REFTEL C, PARA 1, SUGGESTS FY75 PROJECT STILL ALIVE. ADVISE BY 
NOVEMBER 20 IF CU FUNDING FORTHCOMING. 

2. IF NEGATIVE, URGE CU FUND BECK'S ORIENTATION TRAVEL/PER 
DIEM PER REFTEL B. POST ASSUMED BECK WOULD ACCOMPANY PROJECT 
PARTICIPANTS, HENCE NO FUNDS IN AFAMEC BUDGET HIS ORIENTATION 
TRAVEL. POST PLACES HIGH PRIORITY ON SUCH ORIENTATION. NOW IS 
OPTIMUM TIME FOR TRAVEL IN VIEW AFAMEC WORKLOAD. 

ELIOT 
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